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Abstract 

Scholars have pointed out the failure of intelligence is not only caused by the dysfunctional 

intelligence process, but also decisions made by the policymakers. Many historical well-known cases 

have shown that intelligence collapse depend on the factors of the decision makers, whose unsuccessful 

poor use of intelligence results in serious mistakes in policy, military operations and crisis management. 

To understand the causes and improvement of the intelligence defeat, this thesis focuses on the 

intelligence decision making failure, comprises of the discussion in the breakdown of the construction 

concept of both intelligence and decision making, the failure causes of intelligence decision making, 

the deficiency decision case of the Iraq invasion by the United States in 2003, and finally the 

improvement methods of intelligence decision making. The main goal is to elaborate the complete 

function of the intelligence system and to avoid further intelligence decision making failure.  
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