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Abstract

The change of university structure and its competition from external environment are lately increasing
in degrees. However, universities in Taiwan are lacking an evaluation system with objective credibility. It is
necessary for universities to take advantage of the fiercely competitive environment by combining their
vision and strategic goals to sketch out a development blueprint and to re-construct or improve the traditional
management system. Based on the Mintzberg’s concepts of Planning strategy and Emergent strategy and the
practice of Balanced Scorecard (BSC), we re-structured a performance evaluation system for universities in
Taiwan. With proceeding from those strategies and importing the learning organization, an administrative
model was set up from their vision with a PDS management cycle: Plan, Do, and See. The study went on
with in-depth case-interviews of five universities in the southern Taiwan. The dimension of “Learning &
Creation” in BSC was accordingly divided into two parts: “Serving Society” and ‘“Research and Creation”.

This study would construct a modified BSC system for university management.

Keywords: Strategic Management, Balanced Scorecard, Emergent Strategy,
Deliberate Strategy, Strategy
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RERIGADHEI LRI RFAEMFTHEENE N D FILARERR
B EWh o FREBIE ~ BREEAEFAORS - RAUR > PRHUF B A
Mg B (R F T 0 1981 5 ARAME ~ IREE 1988) 2 A EAL G % ik ~ 231t
2 REHFCREBUANPIEZNEL  FTEHFT BRHER - RER
AT IRFAEA RAR TG F BT w3 R Res AT HATIRR S E
B EmAE  RABE ERHRA -

MASRIREEM T > AFFEBERFT HEIRY LRI LT
B TR o £ R BT e 1T R b > RS R 44 2B R BT 3B 4T 2 % B £ ¥ (innovation)
7R B EAR 4 T R Y PR R (R FBF ~ B > 2000) 0 BR D A ERBEHRER
RZHUFEAEHE IR HFEEHNBIER EHAERRCARELA

P2 AN FEAKIENE HERHTHARF - TR ALRREEE
ook g N RAIM KRG BRIFRFES  BREAKGER BREXFTEENELR
PR RRHPERBRESE+ 5 EF K - Hardy er. al.(1983)32 #i 24 Mintzberg 3t
2| R %% (deliberate strategy)# £ 45 5k #&-(emergent strategy)i 25 RAF 3T K 2R 2 8y
REEH R - AN EREIESHFEAME  BARHUFTELNER  FREERHT
R ERART R L PERRERRELEN T2, 8 TH
WA Bt ERFEEGE B TUMEEA B SEHRUA LA E ZE (Kaplan
Fu Norton, 1996a, 1996b) > 3t #1 £ 4% kw4 7 4838 & Y AT HEHFE T A -

Norton Fo Kaplan(1992)#2 & “F#73t 2+ (Balanced Scorecard » f§ 4% BSC)f% 7
TFiaiay ik "BSC AR BAR ~ RIEHE - ROBRERBITHO A% > LESN
4 A ¥ R AR o T AT R 5B A T S AR 4R S A AR R 8 SR8 310 iR B
B~ HlE RS  cBSCHEAIEZRYEEARLSL A HAFRBEAN - M2
#EM BSC RBUR#M RIETHFERMZAMARA  RSGE -~ BEELA
2 R(1997) ~ FRE(1999) ~ BEH K ~ AR 35 R HE(2000) ~ FEA£(2003) ~ 3k
BA#E(2004) ~ & 7 28(2004) ~ BLA&A X (2004) ~ #5551 (2007) ~ F48#0(2008) ~ &k
#(2010) ~ FRA3H(2010) ~ 43§ (2011) ~ % 24%.(2010) A& Corrigan( 1996) ~ Norton Fu
Kaplan(1996) ~ Wise (1997) ~ Arverson 2 A(1998) ~ Jackson(1999) ~ Amaratunga(2000) ~
Karathanos(2005) ~ Papenhausen(2006) ~ Chen Shun-Hsing(2006) ~ Umashankar(2007) ~
Nayeri(2008) - #% 7 sF4E AL 2] 64935 4% 2 T @8 A A &8 K2R IR 7 #h T sk 35 4% 22
AOHREERERSFTEZAR? BATARERRNMRBE—FZFZHREA LA N
N RBHATERIGFL B FREBEEHEETREERAAR T BES K
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FHREY B BN ABRERRUEBRRET  AREE BRI
MGEREE - FEALEGRAIER Wl TBLR2ES - A% BARBE L —
R EMAFAUERAGERTENE FARZRREGHEX TG — AR
SEAEFE o Bk ko fTE M — BT EH BB ALY RBEHEX > TR s
BRI HATAERSEY BB EAIRGEEAL— - AXTHREA
Mintzberg 2 R AR EH 2B BSC» BH— A LRI AR IITE LT ERE
;zﬁ o

R~ kg

AE Bt BSCEB ARSI A E A FT KRB AR R
REHMBABSCZEHEAMAENE  ZHEHBERANKRERIRY BSC # K -

— Pt

Kaplan & Norton #> 1992 542 1 ¢ -F#53t o+ » &k F 2 H 3.4 1988 5= Apple
BRGNS X ERGERE R E > 24 7 BSC &84 - Mm% 1990 5+ £ B Norlan
Norton Institute 4T & (CEO) David Norton $2=5-45 KX £ # 3% Robert Kaplan A74¢
B TRROCEEHEES L AR EHGOARSE > HEE 2 Fo ¥4 8
BT E o3t E R R 1992 F 42 o4k % 32 373 Y(Harvard Business Review, HBR)
BE TV PH3tF o BES %389 & (The balanced scorecard: Measures the drive
performance) &9 5 %3R4 5 1993 5 XA (0B %) Bk T ot o F
# | (Putting the Balanced Scorecard to work) ; & T =} J&E & R4 ¥ ¥ BSC ¢y — 3%
T AR 1996 F R (AT C BEEEAR Y ReR T B ) (The balanced
scorecard ® Translating strategy into action)—Z & " F#:t 0 F A RR S HEAE L &)
J& R ; (Using the Balanced Scorecard as a strategic Management System)Zf 3 3
(Kaplan & Norton, 1996a) » Lt & EmX3 3l e b ERE ARG QOE - B4 K
Reynal gl BSC oM TR R 560 - Aok ZFEFEHRE =
ABSC 892 : ( Rugiz o msk 2L BSC A #3474 ¥ %98 ) (The strategy-focused
organization: How balanced scorecard companies thrive in the new business
environment)(Kaplan & Norton, 2001) °

%24 kit » Kaplan #2 Norton %% % BSC Ha MM X R E 214 > 50 ¥ Rk sk
ICBBBAITE  REIRSERFEY  FRLI—EEITELNMBL - it
RELEE—BENTE RS ARIBEREEMES Ao RBLER
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ERsERS R E - 4282 k3% > BSC 2% @me ey 4 AR » F R F9IE
Fm 4o HA R EA ) B AR ~ AR PLAR AR AT LA 3RS 19 3R 0Y BT & AR AR
B LEERES AR RBSIEME - 2000 £k 0 BHIES A AR b Tk
BSC #|f » it B4 A TABE YRk o BSC IR 4 & % 48 88 45 03R4 0 24 P9 3578
SRAHBSCHoERA TR T HMEHK -

BSCHRES » ERRA—AERMNEMRM b LM T X0 ERHE - (%
HBEEFHR) FE T PEH YT AREBENNEETAZ - c TR
BSC £ 2# RAFHREAARRIE T A - BSC L g tbay FHA A > 7T
WAZ B AR R E R o 8 RSB B IR 0 E AR AR B A & 0 R
HMEBMEENBARAZLR AEABERENER > BHEECERAHA LS
REHBEEGEZRR > Rt ARV EEEEMHFERAZT » KR BSC
HEROEZHNGEIBI oo P35 F  FAELEETRG " E1b, 3545
GHEEAER"HIL ) WE AR AERGREREESE 2R B AR
Reg -~ BOIGTRAES S A B BERZ TR LA RBITE > UAR KRS
RIRZ 5 F15 % -

= RBEER

S5 strategy) 2 B4 » % Chandler(1962)% 1 T v Ssn dk #57 , i th =
% > ¥R B R ZER o RIFIF LI 3 (contingency theory) XK @ @K K % #ad
EIRE @A ABKAFGHELT » EHERE IR E - Hardy er. ol (1983)4815 1%
RO R A Ros AR 3R] AR —EAHY BB IEHITE - £ RERITH
REF T > REE R A AR RIATE F AR B 69 — 4 X (Mintzberg,
1972,1978 ; Mintzberg & Waters, 1983) o &8 & & /K 41 5 12 7R B #E &4 7 ) 4% A7,
B Rk o RN BAR & > BATT A RERIRE RET R > RED TR HITERZ
FRIFARATEHAG MW RER  RIBEMEMTERERCTHRA HEAA O R
B o RuE g H R R ABE T ER > ARG  BITEHH A&
HAHMAEE - PHEIBREFO T AETEEAR -T2 EHREREBRA
TERER > EAEE M RTE > BRF 218 &47 8 o fTRE BT sl M Al &
4 A2 X (Hardy et. al. » 1983) - H g2 Mintzberg(1987)FF $2 & LA 5P : 3t £|(Plan) ~ 3%
#% (Ploy) ~ & fir(Position) ~ # X (Pattern) ~ 4% 2F (Perspective) &g 7 X &k & & K=& »
A8 9% J& o T Mintzberg et. al.(1998) % 9% 5P 78 $1 5 ws I s i@ 42 1B 22 0k 04 . 2] 2
Tyt B e 2 F Bk g B 48 B (AR 42 4% 0 2003) o PR 4h 0 Mintzberg Fo
Waters(1985)#2 i » R R LR R ARB R AZI Boy > U FAE—ZEAAY
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RRBATHAX TR RERN > 2B TR ETHHBRR - FAEEERE AL
B EAITE) ~ P24 R2E > RREEF LR MM 6 HE(Mintzberg, 1987) -

LR RH RS EITRZAOAR > CITZAF > RALHFE T8 REH3T
e R E UE o B AERA KERAERA A EEAE /1 o Mintzberg(1978)4% i &
W —i2 PR R RATH A B R IEA RB L R A MR E T 69 49 ™ Norton
#o Kaplan(2000) & ARC i& % % 32 48 P (2001)32 & SR o8 L A 3% » Ro& 30 JF 18 31
BREG—BAEESHE A - EREHETERA TR o R T A
RPN E > BAm — B > M B EA8 R T 8RR TR
WA o SRR AHH R B BB — %4 > K¥E Hardy er. al. (1983) K £ &
REB IR AXE R AR LIS AR TA B OB — B 2ITH -

4% Hardy et. al(1983) KR 2R TR R P BRI RS 42 F T 33 K%
(Deliberate Strategy)/% & 31 & 69 R =%-(F & B 89) & " £]% K= | (Emergent Strategy)
KBRS () —FE - 2REERDR > ARFBLRAKBAZ - BIEF 6048
B REAR G M malET 09 (Hax, 1991) » 3+ 3] ks B2 5 K2R Re& #1379 £
ZERE BR - THARERGES FARFESCA BB A BRI -
BlIBE R ARZREURBRETY > ARBE X RERE G AARITHRERR
SEE c RERIE RS AL — G BB R R BEeIH Rz sh > &
HFla— RN EE2ETEME R RBKBAR—FITEHHEX IEE
B AR AT IS R R B AL AR S E AT T A 0 RIR B B AT ERE E TR
hofTEEA SRR P ALRIEAE A RS EP F/TE RATE ) ko T4
Ho Reg AT S oA K P I > BT A M K ZEARTE RS E o R8T AR,
B A2 4y & (Hardy et. al. » 1983 » p409) o B Rek kB g SRR H e RES R
A () REEEHLREDRRINNBIEAA R TIE S - (Z)A]
B RERPERAIN L ERI BB AR AN BN SRR E S
HoORHBERNRBICHFESLE - AEHALZREZL S RS > L E LA
HBRTEXE SR OB CHBE  WEARE—EERZRRIITREEEE
Z A o

=P s TER S K
Kaplan = Norton(1992)42 th &35 44 %5 ~ A% ~ W32 - 2 H ARk kwis
BAR KR E A% RL BT ST BRGS0 B AE

FR o AR BE R IR AN 0 BB R A B A M I B RS MR AR (R AN
1999) » EH PR EEFREREHN T EXMY RE M4 o Kaplan o
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Norton(1996) 7545 & » 44k 7T 4 i BSC 4| & > B T @& R R 3 BRAT 4 8%
By HR o R ZayFEEAST X KA EABRmELE > TE
LB EPERAFERIALASER RS A8 hEPRIFTADBE—F
& I B Ak T 48 8k A5 & i #k - Norton #Fv Kaplan(1992)# BSC # 7 F ik sg44 ik :
"BSC & BZ -~ R EHIE - BB EBITHNE % EXESMORHESE
RS LA B o T AT R > BME A AT A R ABEB ) R BILRERE - 518
&) REs o

BSC BE#M& SR SKE8GHER B R aidt  BEEGTFR ENESE R
AR A 0 e g A R0 RS B8 IR A S(FR4R 0 2002 5 FREAAE > 2004 5 &
F 8802004 5 23 » 2002 ; Chow, Hadda, and Willamson, 1997 ; Kaplan & Norton,
2000) - G R EIAZBAMF U RAL E > WRTXFEEBZIEELEES
TRAB KM AEAERGES AN ERIEFSFEME > EROAERRALLE
EYTE B TE  RERRAKREAMEIEL  BREZLBEORE - B’F
BE - RSAIN  ERREBMGAMEHEERRX 0 T L BSC B4R
£ T 48 Bl 454247 & 69 85 &, (Martin, 1997) - BSC B4 & S8 2 h s > 283 T4 &
wg 2 SEAE > BEIMAT RS > AER B MR T BAL AR B Reg R A BN IR
& E(F %W 0 2002 5 3R4EE - 2003 5 Hanson, 2000 ; Kaplan & Norton, 1996a ;
MacStravic, 1999) -

LRE—FLEEABRERNSHEREBARE - BLER BSC 8 0 A{f4a
BERERIRAOFHRNE - RN ERAZRAK T THERAZER F > ok
2 E YR @Rkl BSC 694 @ A 4542 o AR, 1 R AL ARATHE @A KK
6938 A 2 R (GREAHE » 2004) o sbsh - B a6 BSC % —Bl42 PR A 7o & Bkt ay 24t -
b2 R ¥gtEtm s BAESLEHER  URBLIBFHRBETHLE > A &K TH
FBRFEIEAR > TH BSC 85 8EHR - B BSCHAFTLAAR#HE
BEABZRAGMEZMTAREEXFZBEIL AT A ZER LA EEM G
% R A EH BSC &R AIB(RIKHE ~ B &2 > 2001) -

Norton Fo Kaplan(1996)#2 i 5 & #7, £ 82 5 w6 F 56 2 P AR AE 748 » R R 1%
SGHEERAATIZRRT THRBERR A LT Ry ERES  (—)FE %8RS
BIEATHATE o (D) R ARAELSIF]  ABRRBEAGBAZ - () RBKAEH K
DB E R o ()BT IE R = 4R o AR Hardy er. al (1983)%
RERIRRET R > K E T A Mintzberg 2 Rug#E &R EH28 BSC» ##H— R
WG TE R 2 5 2 & 0L b PAE o 4 Mintzberg 69 A R RS R EE > IR B Ak B
BRBAHAS TBEFANER T o) — B8 5By & g2 B m R 2 f R Bk
Z g ETH > BBH IR BLE LB RBRABREO TG Eumbh—ER
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w432 8 4 o BSC 44 Mintzberg #9 Reg 025 - AL R B i KB IR M Ros > 5
BB R RS A SR E S B BARE A R A AR NS AT B2 R
HEHR BTN A > SR EOR by 2 F R~ A RSSO Al
AR R R SRR EE B i o A3 HT 0 Rug L8 JE AT ey IR 9 8 A #1453 BSC
B ER 2L BT AR R B8R AT P E e R 2B F 24 o B ok 0 AR XL Mintzberg At
PO 6y RS 0 KRR ~ B R - Al RS AR 0 A& S BSC ¢
ety M3 (Plan, P) ~ R#g 8g 14T (Do, D) ~ E A A& = 8 (See, S) » #2438
HBICH —EE T RPITA S

W~ KERIEEDS KB I54E

AHE R E B PAE MG A B XK R B R 5 492 4 BSC 2% > A A
BSC %32 As » RAERRE RN EGEHIEE  EREBLERES R I;
B REEREEZARIZREE RRIFLEL o JF BSC BEWRERRH R
BPATBEY  HEEARAESH  AARHBRRA P RHABAZ  BEGERLLHE
R R A BRREMENG MG EE TR0 FROBEREEE KA
JB BR AR 912 B M | 6 A9BSRk (R L BE > 2006) o =68 2 A48 Bl 69 4 i35 12 (B
7122002 5 #eiE X > 2004 5 sk 0 2004 5 FEEAAE 0 2004 4TS B ~ A5 EH > 2005
AT BRFEE 20055 H4BE 20065 219 5 0 2006 5 B9 & - BRAEI 0 2007 ;
BLE 34 ~ 3RE 4k 0 2008 5 Karathanos @ 2005) » 3t 3% B 7 %8 i BSC wE# @ = F >
FEIAZ 0 &k 1 AT
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GHIR®)  3mssiik Dk Py CO0) B 2000 B
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BEEE

(13 5 B 75 R - A5 R¥% 0 (2005) ; B84 3 ~ BRAazs » (2007)
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B AL oA 42 4= by Ak E Je
4. ikl ALIRAZAT LS 2 3%’}7(’}" B4k (2008)
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# BSC wmidm R4 2 RERIRG T REABAE > (—)BSC F &y 3t 544 @ &
"B RS FRHUFUEORESHT] ~ REIUTES ~ BIREE A ~ FRE
HREGHI (DR EEBRHE "R RS RERE - HRZEATE
ZAAEREY - FRAZABREE S (D)NFRREDHE "B RS 0 W
FRFS M Ao fB B ~ TEMRFE ~ AN FE R - LA TE RS ERI - (w)BSC
PR LB RRAEDHE ARG BB ELERE  ERAKFT IR E
BEWFRES ~ BIMRFS - LAE KRB R R L T ARG ROEIEAR B
ZAEE A BSC ARt ey 288 Reg 454% o

Norton #Fv Kaplan(1996a):2 % : 82k BSC &R > £ 5 T K &4 Ak
69 & 3 > {2 BSC JE Al £ L EBURFo Ik 2 A A B3 E > BORAI £ 4 - BSC &
W BATE H E o A ARE R SRS A AR R R ey > MR AIREE T 2 H R
& @ X A mek s ®E F g Norton v Kaplan1996a, 1996b) » & K E#) A& sy AL &
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Z2EAREWUEBREEHEEREAIEERMERZRE RELE > BA RB G
EFFEEFAERERRZEE KRR BAZ > LERARAFREEZIFA -

()43t 5 F e ey 3 R R

HERMEO RBEB SR BIEREMTHEZ BAR - #3H 3] kg E A
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FE R BRI B R ANBAED)MBEET  MBEEEAMRES T
WE G AP BT R BB PITERIET - QBEEER I inE 2
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2.8 5 Rwg

Bl RE B R RESRAERB M3 RS > ADLBugkiE
@ B E § Ak BSC R =satma AR E R 0 RERZEREHPRKZ
BA% - BSC aym Bt @ > AT E R ARBER LR > ™ T 2B 8
R HEOXAEBREAENES AR EBEE NS ERTERIE  RERRTFRFRE
BB B LLZ BB AUNME AR EANT LR A Mk £ mER MR g B
FURERG BT E - 2RBKRBABRR B RIFNZE AR KGN > HEE TR
e RIS E AR TR o PUT ER T FHEAER | Plan-Do-See 2
BRAR 4 Ak, 9 G B8 0 B 3BT ) R B 1 A4S R AT ¥ 48 T H SR e o B A SR
B RRMEE > BRE —BEFEARELEYHME R BSC B A RERR
REHR S HBATHREEZER > UMAARERIE RS TR Z A0 - 4
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R & AT 1% & 14T 3R 4B (Evaluation) ¥ & % - 35 B A M ey I BRE R A2 B
VA RS~ AR 0 EARARBARR > F EROMERIE - FDERE] RS PATIRAR
By &-FE B S AEH) SLBP AT R E TS BRR W& Y15 IE -

(R)#%81% BSC 2 B2 &
BREREREKRIRET AN — A FAE L BIEAZIRIE B2 R
H-EERMZEREIAL - RERESE > #@E 2#H BSCH BB RSB RHF

BEFHIBRLSEA -

A RAEM BSC BLAZ I K ERREXEEEBITHREFRFT > et
FEEA A PRBAEERAAELEN TE B TH, MRy BABSCx2ER
B A SRR HT R E RS EIFMFHER SN mEA3TE R a4
KRR AN BRI R A RGP E R E ARG A RIS E R A EH A6 RB AT
MEEFE - BT G5 RB AL H Rkt BSC> TUREATLRAE
BB R A RBBIEREREITE > RABEREZRERFELZAZLRBE
FITH-

BRI ERERBR

7 BSC 2 & 5| # 26y B3 XK % » Cooper & Schindler(2009)7 " &%
MR R —ZPRE CFFRAARTRERN KRB RFE > @hFERTHRAR
THNEFMS EXBEEFAFEHBER TR - REAEARGE —F A
RERBIXRL WA RBERSA - BERAEEHH > i - £
o RFBERRRSIE

(—) AR AE LR XE -

(Z)A MBE A ~ SMABRARRZM AT R ~ P X~ AXARRE -

(E)tamisrRE4 ~ A7~ 2% - e £ TR AN UK -

() HEAFI ZRAIR T RIPLE ~ TR R AR TN FAPAARZFE -

I FARIE R B3P 4B LR R A RHs 6 (G AE R 26 0 3 UK =) R A2 38 57
M R2RIE 24542 0 R BSC @ EHFH - B R TR R B ATAT
Mo BEBERZHHET A RABBRRZRREE KRB EEZ BIZF0AEFR AR
BREZREF > % BSC m R X EZE T ERERRZEHIEE - B LA BN R
SEwmobER EERFEMRERR BSC mwAHG R BAZMEE442 0 i
B EBBERE T RERE 4T F R BME - BF 0 AFREREIMEAN
PRERTITN ARERGTEEREF AHRFTELEL ARBEAZ LAY
AR BRI R R TE N B RAF KPR AN I IEAE R R B
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BN RIFIRAFEIEAHAEBAZRRAZL REITEELR L AMERTHR
RANKRERIR > Rt H ZRBAHNRERRZEERBZISLI BN R
AT XL BB M PEA MR TZ R HEHNERETRYBETHEALZE Lok
Mo M AR THZETAIEBNARERRZIIELTEERREEEMLE  F
NBEBRERRETER BATEEER  BXIRFTHREREFE6 BSC HEmz
BIEZ  AZBR AIRE ARV FRAETTHRITODH O THAE -
AR o AT R EATERAB MR X oA Bl EEZREATE
ERAZ - BEHTRE FECHREFRERAE T KIEZ -HFHALHAT
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