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The rudimentary analysis of the
malleability of psychological hardiness

Shu-Hua Cheng
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Defense

Wang-Huei Hsie

National Defense University

Chun-Hsin Su

National Defense University
Abstract

Research found that psychological hardiness was effective in coping with stress. It was one of the
personality factors which could predict effectively a leader’s performances and transformational leadership.
Research also showed that an individual psychological hardiness could possibly be trained. Based on the tenets
of positive organization behavior and with educational functions, researchers attempted to explore empirically
the malleability of an individual psychological hardiness. The first experiment with a true experimental design
was conducted to test effects of leaders’ positive expectations in subordinates. 80 cadets were assigned
randomly to positive Pygmalion or negative Pygmalion condition. The dependent variable was students’ scores
in the Psychological Hardiness Questionnaire which was developed based on Kobasa’s theory. Results showed
that positive Pygmalion did promote an individual control and challenge capacities. It implied that an individual
psychological hardiness was malleable, and could possibly be learned through special training. Because
empirical research regarding the psychological hardiness retraining in Taiwan was rare, so the second
experiment with a one-group pretest-posttest design was conducted. 36 soldiers in an honor guard team were
sampled conveniently and were tested the Hardiness Questionnaire three times before and after they
participated in a 6-unit stress resisting program and after a formal task. Results did show that the stress resisting
program could strengthen soldiers’ capacity in control. In addition, the finding also showed the sleeper effect.

To sum up, an individual control capacity was malleable and could be strengthened through training.

Keywords: psychological hardiness, positive organizational behavior, Pygmalion
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