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Management Function
—A Case Study of Policy Branch of the
Ministry of National Defense

Wan-Hua Chen Shu-Yi Hsiao Chuang-Li Chen
Ph. D. Student Ph. D. Student Ph. D. Student
Department of Industrial Department of Industria Department of Industria
Technology Education Technology Education Technology Education
National Taiwan National Taiwan National Taiwan
Normal University Normal University Normal University
Abstract

In a highly developed society of economy and technology, the pressure of reformation that the

military organization faces is more urgent than private businesses. Due to a change in values of defense

manpower, the differences of organizational characteristics, the degree of complexity of managerial

field, the demand for different managerial environments, the nature of management between the

military and the private businesses is quite different. In order to achieve the goal of an organization

rapidly, the focus of military mission on efficiency is a new challenge faced by executives whose roles

must be readjust to adapt to it. Additionally, they must have their professional competencies improved

frequently to meet the changing environment. In recent years, the model of competency has become a

popular topic of seminar in the field of human resource management and had been applied widely.

Through evaluating performance we cam discover the needs of managerial education and training and

thus, to improve personnel quality, and to reach the target or mission of an organization efficiently.

Keywords : Human Resource Management, Managerial Competencies,
the Middle of Executive, Civil-Military System
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