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Abstract 

Facing rapid change of the world, organization change is becoming inevitable trend. How to apply 

management to cope with organization change is turning to be one of the most important subjects of 

current organization theory study. The enterprises and the schools plunge into organization change 

research and practice enthusiastically. By driving organization change and enforcing the organization’s 

capability of competition to achive the purpose of organization change. Organization change can 

succeed or not, that is the most key element of the leader’s capability. Both military and enterprise 

leaders lead organization change. Although they are in different organizations and object, formW

structureW function and procedure of organization is dissimilar also, the method of managing 

organization change is still alike. In this text, we try to explore the capability of the military leaders 

which have cultivated whether can apply to managing organization change or not. 
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� � �7 8 � )eEtzioni 1986,17f=( g  Û " # @ � - ¢ �U b m j þ i j C

¤li j � �hi j  & �� I 

�������� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �  

J � 5 6 þ T i j hö ÷ i j - D �� k �õ K Ê »  e k ; ô @ � =+

M. Janowitz » & e k ? " # @ P � � eJanowitz, 1959f�R. M. Stogdill h C. 
L. Shartle H � » & þ 7 hö ÷ ø �� ?  ë h/ �� L @ P � £ ¤@ �� 

eStogdill & Shartle 1955f��^ Samuel P. Huntington : � < Û M RJþ T N

÷ d ��UK O �/ �d�̂ C ¤h P ü M Q l4 R R S P � � , �� �0 ^

ç T j Kþ T N ÷ ³ Ø d��R D ª A ½  ! O P � U Î V ë W �þ � " # =�

^ 4 X �K. Lang H ] R� ã D X �ç » & Jö ÷ hþ T " # Y £ @ P � ô �

  j þ n R �Æ Ç 8 ¥ +" # > ° X ¹ l� t Õ Å lñ � @ � h@ [ Y w W � Ô

]� < þ eLang 1965,838-876f=( H @ æ e � � E 9 �µ� w [ � �s Z 2 õ

5 6 � Q R<Ý © [ = 
� 
 �Bass \ ° ± º 1945 [ 1977 ô W 5 6 � � ] \ R þ T hö ÷ i j k

� 52 Û � : C ¤� � w   52 A ¯ £ � ~ . Z ô W ^ _ �� P<0.05 & ` a b c
R 26 Û � : C ¤� d \ + [ J 
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d <Jþ T hö ÷ i j � : C ¤ c O e ¢ 2  

���� �� � �  

	 
 � �  � � � �  
��� �  � �  
� � � � � � �  
� �  � �  
 ! " #  $ % & '  
( ) *+ � , -  
. / 0 1  2 3  
4 5 6 �  
78 � 9 : ; 6 <  
6 = 6 �  
> ? � @ A B C !  
D � E F  !  
G H � �  
I � *J K  
L M *N O  
P Q  R S T  
U V  
� W  X Y  
 ! & ' > ? Z [  
\ ] ^ > ? 2 3  
� ? _ ` ab c d 
78*e f  g h T  
� @ S i  V j  
k l  m n o p  
q ? � r  
� s 6 <  

40% a,b 
46 a,b 
40 a,b 
20  b 
26 a 
26 a 
26 a 
26 a 
40 a 
53 a 
40 a 
13 
13 
 6 
 0 
 6 
 6 
 0 
 6 
 0 
20 
20 
13 
 0  b 
0 b 
1 b 
13 

13% 
 8 
13 
 0 
 8 
13 
21 
17 
26  a 
39  a 
39  a 
13 
13 
 4 
 0 
 8 
13 
 8 
21 
13 
30  a 
39  a 
34  a 
17 
17 
43  a 

�� 

a�� j � � j � � � ) � l Z � o 	 � � � � � � �P<0.05� 

b�N O - + , ( � � � � } �P<0.05) 

�����B. M. Bass and Ralph M. Stogdill, Handbook of Leadership �New York: Free Press, 981). 

 
�@ d n Ò �þ T i j ô W � : C ¤� �R f ¾ � ª � ò Ì � g � ` a �g

ö ÷ ô W C ¤� � H R à ¾ Ò+ a n ¨ Ò áÜ[ª e k c O y ¢ �� R à ¾ « �

ò c O � Ò+ b n Ò á�� � R Ú ¾ Uþ T � ª ö ÷ �gR ½¾ Uö ÷ � ª þ T =
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r � gu �  ¾ 5 6 n \ � � ò � h c O � @ h � i {Ë�þ T C ¤� � ò � j

Ê ? " # � ³ ñ �h k l ñ �� � �gö ÷ i j C ¤ H � x ? m ( l� È W � h

¸ ¹ ñ �� � ÜgG c O � � �   � � � - ¢ : 0 Ó � �þ T i j n o ª ö ÷ i

j C ¤ ¾ v +JÎ 
  & h� : � r li j j �h% G lá p �� �× À lq r

h q s Ó ¾ v � t � ³ � ���ö ÷ n o ª þ T i j � ¾ v +É Ê hu u d ì l

� � � � l  ë � L H t É Ê h� È � � ���= 
( g�  ¯ � r ± U5 6 � � � K v <Ý 5 6 � � @ � E 9 �+J� �5

6 � n c w � ¾ v hã D U b Y ª < Y k g� - ¢ I ¯ £ c O � U b x y I

� ~ z ¶ & <ã D � { ¾ v n M ¡ � q r h  & U b < þ eFleet &Yukl 
1986,20-21fI # � ~ @ æ Í : ]ËÌ {�" # q � c O � Ò+ £  l | } % ~

~áhÆ Ç Ò � F � Fá0 ¥ � ú x y =� ª ^ v 3   � � � o p � 5 6 � � %

% ~ � #   e Û " # � c O � � Uý ? �eIbid,27f= 

�������� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �  

? Â Ã � � �� � < � �ª þ T hö ÷ i j k W ª Â Ã � �� � ~ � � ; 2

õ 5 6 �� Õ 4» & J� 4ö ÷ hþ T " # � �ª " # v ¨ � � � � = � �û ü

ý �v �Uô ��# 0   e k Æ Ç 0 ¥ � c O �þ ~ � 1 . hÕ Ð � � � % �

� e k c O 2 õ + [ J 
 

d ®Jþ T hö ÷ Â Ã ò % � � 2 õ  

t u  �� � �  

v w  
x y  
z i { |  
} ~ � � � �  
� �  
� � � s � R S  
�� 
� � � �  
| T / � �  
� � / � � �  

� � �  
+ � � � � � �  
� � � �  
� �   ¡ ¢ � �  
£   + ¤  
0 ¥ ¦ § ¨ ©ª « ¥ ¬  ® 
¯ ° ± ²  
P ³ ´ j  
µ ¶ | T ©· � ´ j � � ® 
µ ¸ ¹ º W » �  

� � �  
+ � � � � � �  
� � � �  
¼ ½ � ¡ ¢ � �  
¾ ¿ + ¤  
R S À �  
¯ ° ± ²  
Á Â Ã Ä ´ j ©ª ³ Å µ Ã Ä ® 
Æ Ç È | T ©ª ¬ É ´ j � � ® 
¬ Ê Á Ë ©ª µ Ã Ä ¬ Ì Í � � Î

Ï Ð Ñ ® 

�����Robert F.Grattan., The Strategy Process: A Military- Business Comparison �New York: 
Palgrave Macmillan,2002�,p.260. 
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���� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �  

° ± @ æ c O � ¢ � �+ � w Å % i j  & �³ 8 0 ¥ J� t Õ Å ÒÂ Ã ál

" # V ; Ò � � �álh � ç Æ Ç Ó 8 ¥ � 2 õ + [ J 
Ò<á� t Õ Å  
þ T hö ÷ " # ý ? ; v � � ]U� � � = � l� � º � & v ¨ �# 0 e

k �v ¨ U b �ì % n j þ � Ð = 7 �~ � <Ü+Jþ T " # l � � ì % v ¨

& ¡ ¢ { O P �ü � ý � �# l ö ÷ % ì v ¨ m W h ö ÷ � � ��� =v ¨ Õ

Ð �� �º ( ~ � þ T " # ? ì � v ¨ ��� 8 û �~h � � v ¨ � � 

��õ ö ÷ " # Q � : 0 = � h � � = 
Ò®á" # V ;  
þ T hö ÷ " # 0 v ¨ h� � f � c O �Ô j þ " # V ; { @ [ f � � � W

� � c O =þ T " # �+3 n ] ¢ �" # V ; õ Ö 7 � ³ � �ñ ��gþ T " #

õ Ö 7 t � � �ñ �=� x �þ T " # �ª é ê k 8 û Ô õ ö ÷ " # Q � � ¦ Kµ

�; ü lµ�; � d�  �ö ÷ � 8 û é ê k ì % " # � � v ¨ R � � �� �

Ô ~ � þ T " # q y > À �h@ [ f � � ì W � � õ ö ÷ Q � × � = 
Ò½á � � Æ Ç 0 ¥  
n � � ç Æ Ç 0 ¥ �m �  � t Fô W � � � S � l ± Æ ò �  ã 0 ¥

� µ ¢ & " # q h" # x �Æ Ç 0 ¥ =� ( �" # q x ú l ± �0 ¥ � ² �

þ i �<< \ � � # +G ú x y T ¾ Q ¢ ã � H " # q â x y T ¾ m " # 8

9 ��; × X h � X lë ( h � � Ó ÒSWOT ¢ � á�g" # x ú x y U ¾

H + ë W lø   l m ( l ¿ � Ó ÒPEST ¢ � á=G ^ gu �þ T " # �ª

ô W Æ Ç 0 ¥ ú ¡ µ� 0 � � ì { ¹ } �0 ^ � 4Ì Â U�@ [ [ { � [ þ

@ Q ì � �n R � � £ � �  k ' ú x y ô W 0 ¥ � K<� � ; d�� s x

�  ��Üô õ ; [ �ö ÷ " # 0 D E k � ² �ô W � � � S � � � ; ¢ � �

0 ^ ö ÷ i j k � 4? Ì Â { �  F]8 � � q ~� < � £ f ��~ " # �

� � 1 T � l ¤ h- . = 

��������� � � � � � � � � � �  � � � � � � � � � � �  � � � � � � � � � � �  � � � � � � � � � � �   

w i j �A � � � l� � � � l" # � � ½ � � Q o p þ T i j ? ö ÷ Ò�

$) i j �- . � � �H Ó þ T i j �ö ÷ i j �Õ ± � P � � r - . ? ö ÷ i

j ; @ � : �- . ? �$/ �; @ = 
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��������� � � � � �  ! " #� � � � � �  ! " #� � � � � �  ! " #� � � � � �  ! " #  

i j �A � � � ; ô W �4 Ô ¥ A � C ¤lE �h� �li j  & h� © �

° Ó ô W 0 ¥ = ¦ ¢ æ + [ J 
Ò<áþ T i j A � C ¤ 
n � K C ¤dÒtraitáUµ� - D �A � C � �gKA � dÒpersonalityáU

° ± C ¤n § ü �A �  & B ± eLussier & Achua 2004,29f�n �KA � C ¤d
µH UA �  & C � � B ± = 

þ T " # & {q 1 m Q � = > � � �� � ò ¨ � � % � w T b � h = : � ©

% | } � ��+^ H <� � µ�� � � � � > À � � � � Ô µ�� � � 1 ª = >

� Ç �ý ã��=� « © 6 O þ T m i �� ¬  ─ 6 O ® X þ ¯ & � �z ü w <

� ¯ ` �G z 8 û K w ° M æ d�� 3 | } =? ^ £ ¤ �z ü � ± � R � , Y £

² H l� , A � ³ � C ´ l� µ � ¶ l· R Í § A � �� 2 º � � £ � ¸ ð ��

KUl� Ul· R ��d½ ¹ ¸ Q � _ �z ü A < º | } � f �î é � �K » ¼

ùd ½ ; eDonnithorne � 83,16-27f=z ü ? ^ ø �� : �7 z ¾ � � � 0 @

C R ¿ À ì ~3� � � h � � � � Á � �� �q ; � � ò % ® X � ü C R �J�

FlÂ B l= : l> ¼ lÃ Ä lY w lÅ Æ lÇãl�� 9 l¿ À È lÉ O 9 Ó

� : C ¤=eHousel � 93,18f�@ ¤¥ h C ¤�l �i j C ¤�4� õ Ø z ö

÷ - . ª � � � ô C ¤�K Ý � C ¤ � à dÒthe big five model of personalityá�
44 ô õ � � � > ¼ l Å Æ l ¿ À È l É O 9 U t E � � � � Ë � � 4ÜgK�

� 9 d�K q ª á p dã @ �K Â B l= : l Y w dhK q ª ª Rdô É �KÇ

ãlÃ Ä dhK q ª Ê _ lq 1 � Ç dÉ @ �[ª K Ë � h � d< ¾ �H þ T "

# õ × � ? � t �B 4 3 ] [ �� y t Ì Í � h Î = 
° ± @ æ �Ï k � G þ T i j C ¤� �KB 4 dK�� dK Ã Ä d½¾ C ¤

? ö ÷ - . µ�� � < Ð æ = 

                                                
3 bcde¡¢£¤#� ¥ ¦ § 0 ¨ © ª O « ¬ (  A B ® ¯bcZ j ° ± ² ³ F´ µ � ¶ · #

¸ ± > ¹ º » ¼ ½ ¾ � ¿#bcZ j � À » Á Â ¼ ½ Ã Ä #Å Æ Ç È É Ê ( Ë W ? 
4 Ì Í Î̄ Ï Ð Ñ Ò Ó ¿� � #Ô ÕÏ Ö × ¤Ø Ù #Ú Û × ¤Å 	 Ô ÕQ Ü Ý Ø Ù Þ½ Ï × ¤Ô

Õ¯ß Y à á ¿â� " " ã � ä � � ! � å ¯æ » � ç ¿â� ä � � � � è � � å ¯R é ê ë ¿â� ì í ã " � � � � � å ¯ß Y î � ¿

â! � � " ! � � � � � � ã " � � " " å ß̄ Y ï ð ¿â� � � � � � " " � � � � � ñ � � � � � � ! � å #½ Ö » ò Ð Ñ ( 
 ó ô õ ( W X � 8

9\](ö÷?ø Robert N.Lussier &Christopher F.Achua, op.cit#pp.29-31; R.E.Ployhart, 
Beng-Chong Lim,& Kim-Yin Chan, “Exploring Relations between Typical and Maximum 
Performance Rating and the Five Factor Model of Personality,” Personnel Psychology,Vol.54, 
(2001),pp.809-35. 
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1.B4 
n � KB4dÒdisciplineáU M h4 � �T �� Ñ ù�� g ì % �t � � Ä =

þ � " # & { > À r � � � �Ê Ø ?% � | } FG z 8û K<A Ò Ó l<A � � d

; � Ä �+^� x g q � ¯ � Ô � �Õ 6 q ; & Ö h M Ó �& ì % v ¨� × Ø Ù

�Ywh Â B� � Ä �> +< Ú Ú Ý ºÛ Ü 
 Ý m þ & Þ ß n ù�ºÕ x Þ n

æJKç B U à ª P « \ � k J @  � � �g �4 ç º � �  Ý � � � � �+, d

eHousel�3 á â �105f�g B4 � x ? A �  & y � � & K º ` � ì d

Òself-controlá� � = 
ö ÷ ! � õ × � < � lÇ ã � � hH Y�ñ� �# � 8û s x ö ÷ r � i j

�� � � hþ � " # P � ®þ =+Kw AI A+d< â n ] ¢ Jö ÷ �% t � b �

�] ?ª � b R j ó § ö ÷ � × � B4� V ; �g   ¯ � V ; �� ' ú w R B4

�� ô lR B4�Ä x lR B4� � �½ A £ ¤ û ¦ ¯ � Q ì % =eCollins �
91,196-227f=(g þ T ; �B4 - . ?ö ÷ i jFÔ ' ú ã9 0 � - ¢ JA <l

+B48û U b h N ì i j � @ Ó ä �� þ ª å æ { y t��� 9 hy � � ÜB

4 U b � q ; % " # q % �  & � H �g � ç & d È < þ � ò ° V ; Ü1 � �B

4 ú � h � � K q 1 � Ç dhKq ª Ê _ dÓ e ¾ C ¤ ô Õ ± �� � þ è é " #

q 1 � Ç �� � = 
2.�� 
K��dU <Û �T Æ q ª á p �P ¡ � ~ � � % � a ~ Üw ® X þ ¯ K·

R � Ò d8û � Ò ä � �H 1 � � ê   Û a ~ =<A ë :�þ T i j�}{ ' ú

? ô � � ¡ 9 ¡ � ; x �? ô � � l R x � ì �Ô í � § î ���³ � á » ï ì �

P ~  ¯ � ï ì � � � � * = 
þ T i j�ª �� È �8û �A <lU 8 s ª á p �á p O P ; ð ñ ¿ ò l

á p î é � � ; � ó Ü� � �8« ¬ K' T Æ ù � d�ô W N ÷ h� � Ü 1 � �

H U 8« ¬ K' T Æ ù � d� ô Æ=> + 6 O õ � � � � � H n 8û Jõ � � �

i jk ' ú U W > � M ? � � N P ��4 U ? � @ {Ð� @ �' ú U ?n N �

�þ T ö � i � q ' n R T Æ ù � �?Ì Â F« R Ì  � hº Ù 9 �P ? � �

� � « R ã � h��� ÷ ÒCurrency & Doubleday, eds. 1994,57á= 
G ^g u �þ T i jn z 8û �K��dU À × p � T Æ � ø ù h~ ; � %

�� � =(g   Û � :C ¤ �8û ?ö ÷ î é Ô U � � ú û ��0& ö ÷ " # U

ü û � A � � ; �î é �� ì I^v ¨�' ú n R � ] � � ¡ ý ��N ? A � 1

� j þ �� � � � �� 1 �� j þ =b H l �� % � � � k 7 ¯ V � l� � ��

� V ; �H �� 3 Á ' < � � � =� �̂O q e � � � ÷ � 	 i j� � µ ùg x = 
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� � � l��8� dg � & � � �ç » & KR � ���³ / �� ( R � ���[

td�0^³ / � # º � �T 8� � FÔ � R � j y t�����y tK � R

��× ¹ h� ���� �d�0^ç × � JK�, <A " # �â 8��U / � �
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� � �l�  s � �w � £ L ù v d�� ô W ö ÷ / � � � : � K ü � 6 ! d�

" g # µ ÷ ! =g n � K ü � 6 ! d� " �m U K $ U % IÍ :{N ü O Ø ] 8

� V ¢ � �ü 6 Í :�£ � �P & @ Ë Ì �� �d�.   Û � ��~  ¾ � y `

³ / � & ? ô � ( � � �' ' 0& ( )   Û ü � 6 ! � * Í � ° �g ' ú m Í :
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U ô  ��# þ T " # / / 0& �t �â 8�� 8û � × ~ / / õ ö ÷ Q � =

:�  G U &  ® q y � / =:��� � U K � þ T � 0 �� & � ³ % �  &
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K � 5 �� 6 dK - 7 8 ª 3 g � �| dµ ò Ë ; �« h" #  & � ø Ø × � �
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� " = l& � l> ¡ ¢ A � ' ú ?+^ � Ç � î Í � ? �Æ � · V x � ; � �…�
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�lã � lE F } � deAxerod � 90,55f� µ n & <A G �þ T i j{ m i �
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