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Discussion on the Influence from
Commanding Office of Tseng Kuo-Fan
on Modern China

Chiao-Yin Lee

Associate Professor, General Knowledge Education Center
Abstract

The rise for Commanding Office of Tseng Kuo-Fan came in the wake of insurgence of Taiping
Rebellion during the late Ching Dynasty in Chinese history. Separated from those in the past with its
scale and function, Commanding Office was dubbed as “The first commanding office in China.” As a a
devout Confucian scholar, Tseng shouldered the heavy responsibilities by raising and training the army
and raising funds to fight effectively against the Taiping Rebellion under the circumstances of limited
support of manpower, material resources and finance from the Imperial Palace. With the distinctive
recruiting method of “Soldiers Followed the General” and the adoption of the concept of a delegation
of the right authority to the right level of officials, Tseng formed one huge and semi-private army of
hierarchical restrictions. In face of multifarious aspects of administration, preparation and management
about military, political affairs, finance and diplomacy, Tseng practiced his distinctive selection,
training and management methods to recruit different talents to form one small well-organized
government-like commanding office with a huge battle array and comprehensive function gradually.
Not only being more than equal to the tasks of military events, supply affairs, official works and
literary matters, Tseng achieved excellent results in foreign affairs repeatedly that showed strong
influence on politics, military, economy and society in the late Ching Dynasty and even in the early

Republic of China.

Key Words: Tseng Kuo-Fan, Commanding Office, Soldiers Followed the
General
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