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Abstract

Since our military recruitment system has been implemented, it is more efficient to
manage the force management operations, but the actual operation is not so ideal and
perfect. There are always many complaints and negative thoughts among the subordinates,
as well as people who are unwilling to renew their force or recruit people. The
predicament is presumed to be related to the problem of internal control by the military
personnel of the military, underground submarine rules and the internal management of
the troops.

The purpose of this study is to distinguish the five aspec ts of who, what, when,
where, and how that are distinguished by the *“ Internal Management Work of
the Armed Forces. ”

Focusing on the three dimensions of “Leadership,” “Communication,” and “Conflict
resolution,” this thesis examines the chief executive, Inter-ministerial interaction
behavioral relevance.

The objects of the study were military officers, Navy, and Air Force of the country’s
military, 5:3:2 groups of 10 volunteer officers, sergeant, and soldiers, who scored in-
depth interviews and interactive behavioral relationship scales. Their findings are as
follows:

On the whole, the internal management interactions of the military under the military
recruitment system in the R.O.C belong to the appropriate type of interaction. There is no
particularly good or bad situation. The following four points are derived -

First, officers and sergeants in the leadership structure mostly adopted leadership

styles that respected opinions by their leaders.



Secondly, officers and sergeants in the communication aspect use the emotional
spoken language communication skills of the soldiers to help their subordinates to surpass
themselves.

Thirdly, in the context of conflict resolution and deconstruction, officers and
sergeant make good use of coordination skills, emphasizing the concept of groups
working together.

Fourth, the officers rank the sergeant as coordinating and supporting roles.

Another study found that there are three main points in the internal management of
the military -

First, the leaders of the leaders have cognitive conflicts, inflexible leadership space,
and require strict class obedience, creating leadership obstacles.

Second, the subordinate's command communication with the chief executive is
selective or unacceptable, resulting in low communication effectiveness.

Third, leading cadres generally believe that voluntary soldiers tend to complain, rat
on others, and have questionable mindsets about military careers.

In addition to providing military leaders with warnings, the superiors should have
effective leadership and communication skills for subordinates, develop willingness to
communicate with subordinates, and strengthen active listening skills such as
concentration, empathy, and acceptance, and expect the subordinates to work together for
the army to create effective skills and happy atmosphere.

Keywords: Internal Military Management, Recruitment, Interactive behavior, Leadership,

Communication, Conflict resolution.
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