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Abstract

In today's society, companies and organizations have introduced performance
management to help achieve the goals set by the organization. Because there is no research to
discuss the individual work performance of employees within the Republic of China Armed
Forces. Therefore, the researcher will take the army company chief counselor as an example,
exploring how the army currently evaluates the performance of the army company chief
counselor in "mental health (counseling) work™ through management theory, and on the basis
of theory, try to establish a performance evaluation framework for the "mental health
(counseling) work™ of the army company chief counselor.

Accordingly, this research adopted the focus group approach, discussing the basis for the
establishment of the performance evaluation framework for the "mental health (counseling)
work" of the army company chief counselor. Then using the Delphi method, discussing the
design of the performance assessment framework for the "mental health (counseling) work" of
the army company chief counselor.

In summary, this research puts forward three research results. To start with, draw up the
job description for the "mental health (counseling) work " of the army company chief counselor.
Next, connect eleven work contents of the army company chief counselor " mental health
(counseling) work " with organizational strategy. Finally, build the performance evaluation
framework of the" mental health (counseling) work "of the army company chief counselor, and

provide practical and research suggestions.

Keywords : Performance assessment framework, Job description, Organizational strategy,

Army company chief counselor.
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